Draft Minutes, Southwark Cyclists meeting

12th December 2018

at 41 Grosvenor Park SE5 0NH

Apologies: Jeremy Leach, Eleanor Margolies, Amy Aeron Thomas, Megan Sharkey
Present: Sean Howes, Ralph Smyth, Mary Manning (secretary), Bruce Lynn, Sally Eva, Andy Cawdell (co-ordinator), Hugh Bolton (treasurer), Gareth Evans, Elizabeth and Eric Eden, Sarah Sheriff
The minutes of the last meeting were agreed as a true record.

Matters arising: 

Action: Andy, Gareth and Mary to co-ordinate getting access for Mary to website and Google Groups.  Mary to contact Fran at LCC to give Sean and Mary access to LCC website.

St Thomas’ one-way – it was agreed that demo should be postponed until the Tooley Street consultation is closed as it would cause an unwelcome distraction.

Andy met Richard Livingstone to discuss usefulness of CSG (next meeting is on 22 February 2019).  Action: Andy and Richard have agreed to meet in January to plan the February meeting and agree topics for discussion. This item is also covered further at this meeting.
Crewe Active Travel – there had been limited interaction aside from an occasional tweet and email.

Devolved highways budget applications – Ralph reported that 6 of the 11 bids he had submitted had been shortlisted.  In some wards, all bids had been shortlisted due to insufficient bids to use up the available funds. Action: Ralph will identify which ones the group should lobby for. 
1) Baby Eric was welcomed to the meeting

2) Bruce reported on the SE London groups meetings – Bexley, Greenwich and Bromley had turned up, but not Lewisham. Bexley have proposed some ride leader training; one of Bruce’s riders will attend (at a cost of £30).  Bruce has confirmed refund of the fee on condition that those benefitting from the training lead some rides for Southwark Cyclists.  Action: Anyone wishing to participate in the ride leader training to advise Bruce.
3) Free bike maintenance classes – 4 people had attended the first session, either via information made available on the Lettsom Estate or from Southwark Cyclists’ contact lists.  The next one is scheduled for 18 December.

4) LIP/Transport strategy update – after Andy’s meeting with Richard Livingstone on 23 November, an email was compiled chiefly by Andy, Jeremy and Megan and sent to Richard and copied to council officers. A follow-up email had been sent this afternoon to press further for action on undelivered items. 
It was noted that in sharp contrast to previous years in which TfL have provided funding even in cases where plans have largely not conformed to stipulated requirements, TfL has stated that funding will no longer be made available for inadequate plans.  Whilst key cycling routes have been identified in Southwark and Southwark council should therefore be able to get these funded, the council is instead including soft measures like cycle training rather than plans to build anything. 

It was agreed that the group should strongly challenge the false perception that Southwark is good on cycling. Various activities were suggested, including making it a social justice matter that hits the least well-off the hardest, starting a campaign by writing an open letter addressed to Will Norman highlighting Southwark’s failings; organising a civi that shows that Southwark’s plan does not meet the Mayor’s plan.  Ralph suggested identifying 5 tops asks, for example greening the streets, cutting traffic, places for people, a cycling network and one public realm. 
It was agreed that a list of useful contacts should be drawn up in order to co-operate as widely as possible with stakeholders who will be supportive of a campaign to compel Southwark to improve their plan (e.g. Mums for Lungs, Living Streets, governors of local schools, etc) 
Action: Mary to co-ordinate, Sean to make google group drive.
It was agreed that the group would express concern at how poor Southwark Movement Plan is. 

Action: Sean to draft civi, Ralph to assist with text for civi

Action: Ralph to kick off drafting the group’s response

Action: Newsletter and blog to state how poor the plan is and invite people to voice their concern - Sarah
Action: Sally to put page on website, Ralph to provide text

Action: Andy to find out via Simon Munk who at TfL needs to be copied in on concerns 

5) Tooley Street consultation response 

Action: Sean to capture any current consultations in spreadsheet; to be kept in Google drive. Link to be added to civi text. Sean also to add column capturing anything that has been delivered so successes can be tracked.
Action: The group agreed to strongly support the proposals.  Sean to co-ordinate response.

6) Cargo bike hire project
Action: Andy to ask on Google group for a volunteer/volunteers to run the project
Concerns were expressed about the required investment in the project and also about storage and insurance issues.  
7) Newsletter – agree guidelines for editor 
There is a cost incurred in producing a paper newsletter and it may be that its usefulness is too limited. It is not clear what the newsletter’s purpose is, nor what its target audience is.  It was therefore agreed that a survey monkey could be useful in identifying what people might be interested in reading about.

Action: Sarah to draft some survey questions for all to comment on (5 questions)
Action: Gareth to link to Survey Monkey on website

8) London Partnership Cycle Challenge 2019 – Andy reported that the date for this has been confirmed as 12 July 2019. Francis is editing the website page which will go up in early January. The same entry fee will be charged as last year.

9) Consultation update: 
North Peckham, deadline 11 January. Action: anyone with issues on draft response to post on Cyclescape.  Sean to update response.

Clarification: Sean is consultation co-ordinator and will collate comments. Andy is the final arbiter on what the group’s response is. 
Forest Hill Road – Sean has submitted an individual response as there wasn’t enough time to co-ordinate a response

Harper Road – Pete has submitted a response
10) AOB – Will Norman tweeted that CS4 is going ahead.  Two more consultations will take place to deal with unresolved issues and pending the outcome of those, construction should commence in 2020.
Next meeting: 9 January 2019
