CS4 Consultation Oct-Nov 2017 – Southwark sections – Potters Field to west end of Lower Road

Motorised trafiic, including buses.  by Bruce Lynn, Southwark Cyclists

Key overall point.

CS4 runs through one of the worst traffic bottle necks in London – the Rotherhithe Tunnel roundabout.  We need to be very careful to separate out any effects of CS4 from those due (a) to the present dire traffic management situation and (b) to changes tacked on to the CS4 plan to try to improve bus times. 

The only loss of lane capacity on the CS4 route is on parts of the westbound route from Drummond Rd to Dockhead where buses and general traffic will share one lane.  The one lane will provide plenty of capacity.  At junctions the present number of lanes is maintained. 
In an attempt to help buses, TfL propose a new signalized bus gate eastbound close to the roundabout.  This may slow other traffic.  This is not part of CS4.  It is not required for CS4.  Like the situation at Shad Thames (see earlier report on pedestrian gains) an unrelated scheme has been grafted on to the CS4 plan and is likely to cause us a lot of grief.
Background on the problems related to Rotherhithe Tunnel Roundabout.

Every working day around the pm peak, and at other busy times, traffic backs up from the entrance to the Rotherhithe Tunnel.  This causes the roundabout to congeal.  Through traffic on the A200 (Jamaica Rd/Lower Rd) and traffic in and out of Brunel Rd, are also blocked causing more traffic to build up in long queues.  The westward queue on Jamaica Rd can reach St James Rd.  The “model” data in the consultation documents show that pm journey times are up to 18 minutes longer than am times.  Buses have bus lanes that avoid most of the queue, but pm journey times are still 5 minutes longer than in the morning.  Over the last 2 months a second entrance lane into the tunnel has been built.  This may have improved things a bit, but long queues are still present.
There is no simple solution to this problem.  The Mayor’s Healthy Streets approach aimed at reducing motor traffic volumes is perhaps the best long term strategy.  In the mean time it is a problem we have to live with.  CS4 will not solve this problem.  But neither will it make it any worse.

Three additional pedestrian crossings

Again, not something required for CS4.  These will slow motor traffic (and cyclists) a bit.  Two of the extra crossings are additional arms on busy junctions.  Overall the effect on motor traffic flows should be slight.  But again important to point out that this is not a change caused by the cycle route, this is a change due to quite separate pedestrian improvements that have been added to a cycle scheme.

Buses
5 bus routes run on all or part of the CS4 route. 

· 47 runs along the entire route
· 188 runs all route to/from Tower Bridge Rd

· 381 runs all route to Brunel Rd

· C10 runs between Abbey St and Brunel Rd

· P12 runs between Lower Rd and Southwark Park Rd only.

Some bus lane is removed/added
There are bus lanes on most of the CS4 route, except close to junctions when they disappear.  Some modest changes are proposed:
Eastbound

1. Tower Bridge Rd – Tanner St, removed

2. Bevington St, extra bus lane immediately before and after the junction

3. Southwark Pk Rd, bus lane added immediately after junction

Westbound

1. Wilson Grove to Cherry Garden St, bus lane removed, buses share with general traffic

2. Abbey St to Shad Thames, bus lane removed, buses share with general traffic

3. Major Rd, small extra bus lane added

The shared lanes created in the plan are on sections that are rarely congested.  Only the Wilson to Cherry section has a “busy” frontage and there are 2 off-lane loading bays on this stretch.  These changes make better use of available space and will not lead to any increase in journey times.  The small extra bus lanes at junctions will help with a problem at present where vehicles turning out of side roads block the bus lane.  These small changes could well improve bus journey times.
Bus Gates

The bus gate at Jamaica Rd/Tanner St is removed.  With the new junction layout this should have little effect on bus times.

A new bus gate is proposed at the east end of Jamaica Rd.  As mentioned above, TfL have added this major non-cycling feature to the CS4 plans.  This is a signalized bus gate on the approach to the Rotherhithe Tunnel roundabout.  The idea is to get buses through to Brunel Rd and Jamaica Rd when the roundabout is blocked by traffic queued at the tunnel approach.  Not at all sure that this will work.  It will certainly delay other traffic.  However, any gains/losses will be small in comparison with the large delays that occur routinely at present.  See more discussion below when looking at general traffic.
Modelling

As part of the consultation, TfL have included some modelling of journey times.  No information is given about the methods used or the assumptions made.  Overall the modelling shows mostly small (2 min or less) increases or decreases.  There are a few surprising aspects.  For example, much of the modelling involves the Surrey Quays gyratory, a section of the CS4 route that is not the subject of this consultation.  On the consulted route some bus journeys are projected to take 3-6 min longer.  Given the analysis above, these projections look very suspect.  Suspicion that the modelling is very poor is increased when one looks at the detail.  The 47 bus from Tooley St to Surrey Quays Rd, PM, is projected to take 3-4 min longer.  But the 188 bus that takes EXACTLY THE SAME ROUTE is only projected to increase by only 1-2min. The P12 from Southwark Pk Rd to Surry Quays Rd, PM, shows a 5-6 min increase in journey time just for this very short stretch. Only 2 junctions are involved – the turn out from Southwark Pk Rd and the tunnel roundabout.  Other routes that use the tunnel roundabout have variable delays projected, but nothing like 5-6min.  The turn out of Southwark Pk Rd is unique to the P12 route.  There will be an extra phase on this junction as it is where CS4 crosses from north side to south side.  This may add an extra 30sec delay, but this should be the same for all the other buses crossing this junction.  So this very large projected slowing of the P12 should be viewed with some scepticism.
Over all the modelling shows that bus times will be little affected by the scheme, so this is the aspect to stress, and it may be best to avoid getting into detail.  But it could be useful to have some answers ready if people express alarm at their bus having an extra large delay due to CS4.
General traffic, i.e. motor traffic excluding bas lane traffic.
At present there is a single general traffic lane on the Southwark section of the CS4 route.  At junctions an extra 2 or 3 lanes are provided.  This does not change.
There are a few changes at junctions:

Signalised junctions (estimated time change for general traffic)
1. Southwark Park Rd, extra stage for crossing cyclists (+30sec)
2. Abbey St extra stage for cyclists joining/leaving CS4 (+20sec)
3. Jamaica St, no left turn into Bevington St (no change)
4. Shad Thames, no left turn out (-30sec)
At non-signalised junctions

1. Right turn into Cathay St allowed

2. No entry into Marigold St, exit only.

Modelling
As with buses, TfL have provided some estimates of journey times based on modelling.  Most journey times, as with buses, show small increases or decreases of lass than 2 min.  Some of the large increases journey times appear inconsistent.  The projection for Brunel Road to Southwark Pk Rd is an extra 5-6min AM and PM.  Yet the 381 bus from Brunel Rd to Tooley St is projected to be 0-1 min quicker AM, and only 1-2min slower PM.  The point here is that general traffic and the 381 use the same lanes at the tunnel roundabout, so why the difference?   Tooley St to Surrey Quays Rd, PM, is projected to take 5-6min longer on an already long 25 min journey time (due to queuing at the roundabout).  Yet the reverse journey, Surrey Quays Rd to Tanner St) will be 0-1 min quicker.  The only change for general traffic is the bus gate, but hard to see how this can cause 5 minute delays.  

As with the bus modelling, it is probably a good idea to treat these modelling numbers with some scepticism. 
Motorised traffic – summary

The plans provide a more efficient use of road space.  Buses continue to have a lane for most of the route; motor traffic has one lane between junctions with additional lanes at junctions, just as at present.  Some of modelling throws up 3-6min increases in journey times.  Looking closely, the modelling looks internally inconsistent and is probably best ignored.  The main changes all relate to parts of the proposal that are not about cycling, but have been added on for other reasons: the bus gate at the tunnel roundabout, the extra pedestrian crossings and the additional one way streets.  But overall TfL engineers appear to have achieved a happy result where CS4 can be fitted in without reducing overall traffic capacity.  
