Tooley St/London Bridge station – update Friday 6th May, morning peak
Key Point: Urgent need to improve crossing at Cottons Lane
Report by Bruce Lynn, Southwark Cyclists.  Incorporating ideas from Francis Bernstein (SC) and Tom Bogdanowicz (LCC).

Observations 8.35 to 9.05 am

Everything much more relaxed than Weds/Thurs.  Traffic slightly lighter than Weds-Thurs.  Probably pedestrian and cyclist flows also a bit down.  

Big improvement is crossing signal phasing at Cottons.  Now average 16 sec green for Road traffic, 22 sec green for Pedestrians.  So cycle time 38 sec and no-one waits longer than 22 sec.  Requires pedestrian button to be pushed as soon as ped signal goes red.  There was no build up of peds on the south (station) side.  Brilliant.

Because not much queueing along Tooley street today, west-bound cyclists were getting through OK.  Very few cyclists westbound using contraflow.  The issue here is traffic backing up across London Bridge and stopping motors exiting Duke St Hill.  This was not happening today, again perhaps due to less traffic on London Bridge on a Friday.

Bus Lane across London Bridge is all in and beautiful.  Top end of Duke St Hill has been coned down to 1 lane westbound, so cyclists getting in to cycle lane OK and no motorists trying to go Eastbound.

Remaining issues.
1. URGENT. Improve the Cottons crossing.  The hoarding that obscures the view to the right for pedestrians on the station-side pavement is due to be cut back to improve visibility.  But considerably more is needed:
a. Signal post on both sides of crossing. Demarcates crossing better. Provides a ped button on both left and right, essential on north (river) side. Less likely ped lights will be obscured by bus or med/large van.

b. Much more paint.

i. Put a thick stop line on north edge pavement.  We have been asking for this since last Monday.

ii. Paint the ped crossing area

iii. Paint the cycle lane close to and at the crossing.
c. More signs clearly visible to pedestrians as they approach the junction. So not just painted on the ground.  Something like, “Check both ways for cyclists”.  Needed on north and south sides.

d. Create a wider cycle lane on the approach to, at and just past the crossing. Move the wands out.  East bound cyclists need to be able to swing right to avoid pedestrians stepping out.  At this point the main carriageway is wide enough to allow at least 1 metre extra width. About 10 metres either side of the crossing would be enough.

e. Consider using normal toucan-style light sequence.  That is with flashing amber on transition, not just brief steady amber as now.
2. Slow cyclists eastbound.  Because contraflow is downhill, cyclists move quickly.  With the carriageway light red for much longer this is now less of a problem.  But there is still a significant risk of a cyclist/pedestrian collision.
a. We are using cyclist web sites and social media to alert the cycling community to the teething problems with the new traffic arrangement and asking them to exercise care.  These messages will probably not reach the minority of rather inconsiderate cyclists, but may help a bit.

b. Keep a Marshal about 15 m back from Cottons on the north side to wave/shout at any speeding cyclists.  This is quite effective.  Might work even better if Marshals at the crossing had a whistle they could blow if pedestrians had encroached on to the cycle lane during a cyclist green. Then “upstream” marshal would know to vigorously signal to speeding cyclists. Potential to enhance forward marshal with a sign.
c. Change the phasing of the upstream crossing (at Joiner St/exit Underground Station) to same pattern as Cottons crossing.  This will slow a lot of cyclists, and bunch them up, making it easier to regulate through Cottons crossing.

d. Put some big notices at intervals along the section from London Bridge to Cottons Lane.  Large sign saying “Slow”, ”Pedestrians crossing”.  Tom Bogdanowicz (LCC) has suggested eye catching pictorial signs like those showing ducklings crossing.  Signs need to be large and clearly visible to cyclists travelling at 10-15 mph.  Not just paint on the road.

3. Deal with problem westbound when traffic queues back to Bermondsey St.  This has happened on midweek mornings around peak time.  I think this happens because traffic is backing up across London Bridge and limiting traffic exiting from Duke St Hill.  Cyclists cannot pass buses or med-large commercial vehicles.  Some cyclists are using the contraflow.
a. Put yellow keep clear hatching on the Duke St Hill/London Bridge junction.  May not help much if London Bridge itself is queuing.

b. Widen at least part of the narrow stretch immediately west of Bermondsey St.  Pedestrian flows are lower than expected as many people head through the Galleria and into More London.  The pavement extension beyond Hays Lane is not needed.  This could be removed and the carriageway widened by around 1 metre.  This would allow westbound cyclists to pass stationary traffic.
