Draft Minutes Mtg of Southwark Cyclists June 8th 2016

Apologies for absence: Amy, Ralph, Jeremy, Eleanor, 
Present: Andy Cawdell (co-ordinator); Liz Eden, Alastair Hanton, Billy Clerkin, Sally Eva (sec), Pete (late), Bruce (late) Hugh (late)
Minutes of last meeting: Agreed. Matters arising: Bike Train being held back by the constant rain. List of those interested well over 50 but numbers joining in stuck in low single figures. Emphasis switching to publicising HRs and Southwark Cyclists in general (sally); no yearly plan yet (ralph); Liz had submitted Aging Well response
1 Dunwich Dynamo: 998 tickets booked. Most activity on site now people trying to switch tickets. Coach from Lowestoft to London also nearly full. Likely that it will be run locally next year. Abellio tightened bike restrictions on that line on dynamo weekend. Bruce has confirmed that Surrey Quays shopping centre car park would be the unload spot again. Plan this year was to load two trucks and eight coaches at 9am rather than spacing them out like last year when there were loads of people who had to wait to go home and didn't want to. Still needing a couple of people to help on the beach. 
2 Dulwich Traffic Management Scheme: Liz attended QW community feedback meeting and found many people complaining of the amount of traffic on local roads. This seemed to her to be an opportunity to rope in local people, usually antagonistic to traffic calming, but here appeared to be supporting it. We noted the dangers of being diverted from a specific proposal which was on offer (the changes to the junction of Dulwich village and Turney Road) to larger scale proposals which might never be agreed. Liz said that she had specifically said that the DV/TR junction changes could not be halted to consider wider change. She believed that there was enthusiasm for traffic reduction. She had agreed to talk to SCyclists, W4W and Living Streets to build a broad co-alition of support. Agreed: Liz to explore coalition with residents groups. 
3 QW7 Burgess Park West: plan to spend £2million on the park west of Wells Way. Plans for cycling inadequate for predicted numbers at peak. LCDM says that for more than 350cyclists ph pedestrians and cyclists should be separated. This would be far more than that. It would be lit for use 24/7. Agreed: Liz to respond: path should be at least 5m wide and segregated with low kerb. 
4 JCSG May 29th: only one officer at meeting. Shane at London Bridge had a pop-up garden which replaced one parking space. Agreed: Liz to write up the Dulwich Traffic Management Plan and Southwark Motoring Grid for the JCSG. Agreed: to invite new politicians Ian Wingfield (cabinet member for Transport and Public Realm) and Florence Eshalomi (GLAM) to meet us. 
5 Bike Loan Scheme: council had ended bike loan scheme wo consultation. This was a shame because it had been successful, uptake was good and other councils had continued to fund it. Louisa Tan's stated wish to discuss alternatives was not understood. The bike loan scheme was cost effective and could not be replaced more cheaply. Agreed: to explore alternative funding with Charlie Holland and the Director of Public Health for both boroughs. Alastair to set up meeting.
6 Banking signatories:  as at 31 March the group had £30,000 in cash but this included £11,000 advance sales for the 2016 Dunwich Dynamo. Unrestricted funds were £15,000. During the year to 31 March 2016 we had income of £7,000 (mostly 2015 Dunwich Dynamo) and expenditure of £4,500 - the biggest expenditures being Dr Bikes and employing Pete. Currently all online payments are approved by Hugh and Alastair with no 'spare' signatory which is a risk. Agreed to add Andy and Sally to the list of bank signatories and to remove Roger Geffen and Colin Hartridge-Price. 
7 Website, F/B, Twitter: Twitter feed had about 3,500 followers. Not all events being put out on Twitter -- specific notifications with just URL required. Transfer to googlegroups now complete. Agreed: Andy to close yahoo group. Pete to invite remaining yahoo members to transfer.
8 Pete work plan: Pete too busy to write plan
9 QW83: Bruce still working on tracking down the officer/Aecom person working on this. Important because included Peckham Rye East. 
AOB
Sadiq Khan Signed for Cycling, which includes Mini Holland funding for any borough that puts forward a suitable proposal. Agreed: Southwark Cyclists to identify ~3 areas which could do with Mini Holland, and get Southwark to apply for funding. 
Freecycle July 31st. Feeder ride from Strakers Road. No HR on that Saturday. Intermediate pick up in Burgess Park. Marshalls required: Hugh Bolton offered. More needed. 
Tower Bridge to be closed for 3 mths from October. Not a huge cycle route because so narrow. However, negotiating cycle route through the works being negotiated. 
Nothing arranged for Bike Week. Agreed to arrange similar Dr Bike with croissant event for October for returning students at art college. Sally to explore

